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CONFIDENTIAL 
 

Dear Kate and Cath 

Andrew Richards, former Cormac employee 

The purpose of this letter is to provide you with the background information before 
our meeting next week and to ask that Cornwall Council/Corserv take action in 
respect of the accident that Andrew Richards had whilst employed by Cormac.  

As you may remember, I met with Kate on 16 August 2017 and with Tony Barnett, 
then chief executive of Cormac, on the same day; I met with Cath on 31 May 2018 
when Cath said that this was the first that she knew about this. I enclose a copy of 
the briefing note provided to you at the time.  

Cath referred me to Ben Pyle, whom I met on 3 July 2018. He, like both of you, 
was shocked and concerned at the information that I gave him. Unfortunately, of 
course, for different reasons neither Tony Barnett nor Ben Pyle are with us to be 
able to answer for their actions or lack of them. 

It seemed in 2018 that the union’s solicitors were going to pursue a claim against 
Cormac. For reasons that I will not speculate on, the solicitors recently advised 
Andrew Richards that they are not going to pursue the case. However, as part of 
the initial claim process, documents have been obtained by Andrew Richards, 
previously refused to him, and he has passed them on to me. 

I now have the evidence that shows without a shadow of doubt that Cormac 
committed a criminal offence in submitting, knowingly and deliberately, a false 
RIDDOR report to the Health and Safety Executive. Furthermore, when I raised the 
issue with Cormac (Tony Barnett), Cormac contacted the HSE and, again, 
knowingly and deliberately withheld information that should have been provided in 
the RIDDOR report. It is clear that the so-called investigation commissioned by 
Tony Barnett in August 2017 was a cover-up of the original failure to investigate 
the incident properly. Several employees of Cormac were complicit in this cover-
up.  

I attach a note showing the evidence for my allegation. 

I ask that Kate, as chief executive of Cornwall Council, or Cath, as chief executive 
of Corserv Ltd., takes personal responsibility for notifying the HSE that Cormac 
committed the offence of failing to submit an accurate RIDDOR report and that 



 

you ask the HSE to a) take the appropriate action against Cormac for that failure, 
and b) appoint an independent health and safety expert from outside of Cornwall 
to conduct a thorough investigation of the failings of the organisation, such 
investigation to be paid for by Cormac. I ask also that you advise the HSE that I 
am an interested party in this matter and that they should ask me to provide 
evidence to them.  

Because of the failings of Cormac to carry out a timely and thorough investigation 
of the incident, it is likely that we will never be sure how Andrew’s injuries were 
sustained. If the incident had been investigated promptly and thoroughly at the 
time, including calling the police at the time of the incident, or, at the very least 
on the next working day when the extent of Andrew’s injuries were clear, it is 
possible that the cause of the accident could have been determined and that 
Andrew could have received appropriate compensation for those life-changing 
injuries. I, therefore, expect Cormac to issue an unreserved apology to Andrew 
Richards for its failings and to offer a sum of compensation comparable to what 
could have been reasonably achieved through a claim in court. 

I look forward to meeting you on 4 September at Wadebridge. 

Yours sincerely 

Bob Egerton  



	

CONFIDENTIAL: Andrew Richards, Cormac employee 
Briefing note given to Kate Kennally and to Tony Barnett in meetings with 
them on 16 August 2017 
Andrew’s details 
Andrew Richards is an employee of Cormac Solutions. He has been employed as a 
road safety inspector operating from the Cormac Grampound Road depot. Andrew’s 
home address is 8 Roseland Crescent, Tregony, Truro TR2 5SA. Andrew has been 
employed by Cormac and its predecessor bodies (Cornwall Council and Cornwall 
County Council) for approximately 37 years from the age of 16. 

The incident 
Andrew was working at the Grampound Road depot on his own on the afternoon of 
Friday 16 December 2016. An unexplained incident took place. At about 2.30 p.m. 
two other Cormac employees returned to the depot and saw blood on the ground 
and a pair of gloves and spectacles on the ground. On entering the canteen, they 
found Andrew slumped over a desk barely conscious, with a serious head wound. 
They called management and 999 for an ambulance. Shortly thereafter, a 
paramedic attended the scene. The paramedic called for an ambulance that arrived 
and took Andrew to Treliske hospital. At Treliske, Andrew was found to have a 
seriously fractured skull. He was kept in hospital for two nights before being 
discharged.  

One of the employees who found Andrew took photographs of the head injury and 
of the yard with the blood. He says that he placed cones around the area in the 
yard where the blood was in case the police wanted to investigate the scene. 

Andrew remained off work unable to return because of his head injuries. A few 
months later, whilst in the garden of his house, he suffered a seizure and 
collapsed. An ambulance was called and he was taken to Treliske. In the hospital, 
he complained of pain in his shoulder. Xrays were taken and he was found to have 
a fractured upper arm and shoulder joint.  

According to Andrew, the doctors at Treliske told him the following: 

• The head injury was so severe that it was highly unlikely to have been 
caused just by him falling and banging his head on the ground. The injuries 
to the rear of his skull were more consistent with having suffered a severe 
blow to the head with a heavy object. 

• The shoulder injury, once discovered, was not a fresh injury that could have 
been caused by a fall in the garden. There was evidence that the injury was 
a few months old and that the blood supply to parts of the bones had been 
restricted and long term damage would have been caused. The breakage of 
the bones was not consistent with a simple fall. As with the skull, it was 
more likely that it resulted from a blow from a heavy object. It would appear 
that the shoulder injury was not picked up by Treliske at the time of the 
original incident because the medics were concentrating on the damage to 
Andrew’s skull. 

Current situation 
As of 15 August 2017, Andrew is still off work and is not fit to return to work. In 
my layman’s opinion, he does not look as though he will be able to return to work 
in the foreseeable future, if at all. 
  



 

Action taken by Cormac 

Although Andrew was found with a severe head injury and there was blood on the 
ground in a different place from where he was found, it seems that the police were 
not called at the time to investigate whether or not there could have been foul 
play. 

I am told that the two employees who found Andrew were questioned by the 
manager who attended the scene at the time of the incident, and “scribbled notes” 
were taken according to this employee. Neither of these employees were formally 
interviewed subsequently as part of any investigation by Cormac.  

The RIDDOR report prepared by Cormac’s health and safety manager, submitted to 
the Health and Safety Executive on 23 January says: 

“Mr Richards passed out and sustained a head injury while within the car park of 
our operational depot at Grampound Road. There were no witnesses and Mr 
Richards has no recollection of the incident. Mr Richards was found conscious but 
dazed by a work colleague who took him to hospital. Subsequent examination has 
revealed a head injury but is it unclear how this was sustained.” 

“What was the severity of the injury? Injury preventing the injured person from 
working for more than 7 days.” 

It should be noted that: 

• No evidence is presented to support the statement that Mr Richards passed 
out. 

• Mr Richards was taken to hospital by ambulance, not by a colleague. 
• “Subsequent examination has revealed a head injury” sounds considerably 

less serious than a fractured skull.  
• “More than 7 days” is factually correct but hardly telling the whole story. At 

the time of submitting the report, Mr Richards was still off work after 5 
weeks. 

Grampound Road depot 
At the time of the incident, the CCTV system at the depot was not operational. It 
had been switched off several months before as the depot was being run down. At 
one stage, the whole power supply to the depot had been switched off. At the time 
of the incident there was power to part of the site, but not to the canteen or office. 
Any employee working after dusk there had to use a torch. The floodlights at the 
site were not operational because of lack of power supply. 

My involvement 
I knew Andrew as a local resident in my division and had encountered him a couple 
of times over the past 8 years in relation to work issues (road safety). I would not 
say that I knew him well. I first learned that Andrew had suffered a workplace 
injury around April/May 2017 when I rang him about a road safety issue. He then 
told me that he was off work. I assumed that he was being looked after by Cormac 
H.R.  

In early August, when I discovered that Andrew was still off work, I visited him to 
ascertain whether Cormac were looking after his interests properly. When he told 
me what I had happened, I was shocked at what had happened and what appeared 
to me to be a failure on the part of Cormac to investigate the incident properly.  

I advised Andrew to contact the police. He did this and, on 11 August, two police 
constables attended Andrew’s home and spoke to him. They did not take any 



	

formal statement. They advised him that, because of the length of time from the 
incident until the reporting of it to them, they felt that they would be unable to 
mount any worthwhile investigation. 

Andrew has asked his union to act on his behalf in a potential claim against Cormac 
for its failure in its duty of care towards him and I understand that solicitors have 
been appointed to represent him. 

I consider that Cormac has been seriously negligent in its failure to investigate 
properly the circumstances of the incident and Andrew has my full support in his 
claim against the company. 

 

Bob Egerton  

15 August 2017 

 

Subsequent to meetings with Kate and Tony: 

31 August saw Tony Barnett in a meeting about CDC. He said that a new report 
was being prepared on the case. The impression that I got was that I would see a 
copy of the new report. 

3 September Email from Tim Michell (union rep), new investigation headed by Paul 
Hooper head of H&S for Cormac, Andy James been to see Andrew, apologised and 
said that Cormac would do everything possible to help him and would cooperate 
with the union and the solicitors.  

12 September Phone call from Andrew (whilst I was in Spain on holiday), Tim has 
told him that Andy James says they will not release new safety report to them. Will 
only be done through solicitors.  

On my return from holiday, I chased Tony Barnett. 

2 October Email from Tony Barnett: 

“Dear Councillor Egerton 

Many thanks for your note. As we discussed, I have carried out a second 
investigation and have shared the content of this with John Betty. 

Unfortunately, the report is marked Private and Confidential, and in a legal context 
is 'owned' by CORMAC Solutions Ltd. At some future date it may become legally 
privileged as a result of possible litigation and as such cannot be released as 
requested at this time. 

Please rest assured that we have given this matter our fullest attention given how 
important the issue is, and have informed our Shareholder accordingly. We are 
offering Mr Richards everything we have at our disposal to try and assist him 
during this very difficult period. 

I very much look forward to catching up soon. 

Best wishes 

Tony” 

I replied to ask about a resubmission of a RIDDOR report. Tony Barnett then 
emailed to say:  

“We have not submitted any form of revised RIDDOR report (known as an F2508) 
since the incident. There is no regulatory requirement to do so and there has been 
no significant change in Mr Richard’s condition that I am aware of to prompt a 



report revision. HSE will accept amended information via a duplicate record but are 
clear that this should only be submitted in the case of a ‘fatality or specified 
injuries’. Mr Richard’s case does not fall into these categories. 

Whilst we have as you know re-investigated the circumstances of the incident, 
because the original report and re-investigation both failed to determine a specific 
cause we do not have any pertinent additional information to provide in terms of 
the original RIDDOR report. 

We have also contacted HSE’s Incident Contact Centre (ICC) to discuss the case 
with them directly. They have confirmed that we are not required to submit a 
revised RIDDOR report form and that Mr Richard’s injury is correctly classified as 
an ‘over 7-day injury’ rather than a ‘Specified Injury’. 

As such, we are confident that we are not in breach of health and safety law or any 
other regulatory or legal requirement. I am I’m afraid unable to share specific 
details of any RIDDOR report. 

We remain totally committed in supporting Mr Richard’s through this very difficult 
time. 

Many thanks & best wishes 

Tony” 

 

Note: Tony Barnett said that Andrew’s injury was not a specified injury. However, 
the HSE website’s list of specified injuries includes “a fracture, other than to 
fingers, thumbs and toes”. Andrew had a fractured skull, meaning that it was a 
specified injury. 

 

UPDATE MARCH 2018 
I have continued to visit Andrew since receiving the above from Tony Barnett. 

Andrew has instructed, through his union, solicitors to act on his behalf. 

In January 2018, Andrew was served with formal notice by Cormac that his 
employment would be terminated on the grounds of him not being able to perform 
his duties and his employment will terminate in mid April.  

In February, Andrew was advised by Cornwall Council that the question of his 
pension, and at what level, is being considered. 

6 May I visited Andrew. He told me that he officially finished on 19 April, was given 
some holiday pay, plus certificate for long service, plus vouchers for £100 for use 
in a limited range of shops. Included John Lewis, House of Fraser, Mothercare, Miss 
Selfridge. B&Q was on the list but, when he went to B&Q, they said that they did 
not accept those vouchers. Looked like something that somebody else had been 
given and never been able to spend it so gave it to Andrew. 

30 May I spoke to Andrew on the phone. He has been told that he is likely to get a 
tier 1 pension payable from 20 April 2018. However, the financial amount has not 
been advised to him, neither does he know when he will receive the first payment.  

 

 



	

Andrew Richards, injury, the offence committed by Cormac Ltd. 
Andrew Richards was found at the Grampound Road depot on 16 December 2016 
with a serious head injury. He was taken to hospital by ambulance. The extent of 
Andrew’s injury may not have been clear at the time. However: 

At 20:07 that evening, Andrew’s wife, Sue, phoned Andy James and told him that 
Andrew had a fractured skull and a bleed to the brain. 

On the morning of Monday 19 December, Sue phoned Andy James to tell him that 
he was home. She also phoned John Capp, health and safety representative, to tell 
him about Andrew’s fractured skull. 

On 16 January, Rupert Spencer emailed Laura Lilley (see copy of email) where it 
was clear that Rupert knew that Andrew had a fractured skull. It also said “I will fill 
in the forms for us to review at our meeting next week, prior to submitting them.” 

On 23 January, 5 weeks after the incident, the RIDDOR report was submitted by 
Cormac knowing that Andrew had a fractured skull and that a fractured skull is a 
specified injury (see extract from HSE website attached). But instead of reporting 
this injury correctly, the report said type of injury was “other known injuries” and 
part of body affected “head”. In addition, Cormac would have known that Andrew 
was taken to hospital by ambulance, but the report said that he was taken to 
hospital by a colleague. It is clear that the report deliberately set out to conceal the 
true extent of Andrew’s injury. 

 

I met Tony Barnett on 16 August 2017 and asked him to investigate the whole 
incident and specifically the incorrect RIDDOR report. Cormac did contact the HSE 
and made an amendment to the report – see copies of emails attached. Again, 
Cormac deliberately and knowingly failed to reveal that the injury was a fractured 
skull, i.e. a specified injury, and repeated the phrase of “head injury.” 

Rather than admit the previous wrongdoing and put it right, Cormac continued to 
conceal information. 

Failure to report ‘reportable’ accidents is a criminal offence and the 
responsible person can be sentenced in the Magistrates’ Court with a fine 
up to £20,000, or in the Crown Court with an unlimited fine. Individuals 
deemed responsible for non-reporting can also face a period of 
imprisonment for up to two years. 
  



RIDDOR - Reporting of Injuries, Diseases and Dangerous Occurrences 
Regulations 2013 

Extract from HSE website: 
Types of reportable injury 
The death of any person 
All deaths to workers and non-workers, with the exception of suicides, must be 
reported if they arise from a work-related accident, including an act of physical 
violence to a worker. 

Specified injuries to workers  
The list of ‘specified injuries’ in RIDDOR 2013 replaces the previous list of ‘major 
injuries’ in RIDDOR 1995. Specified injuries are (regulation 4):  

• fractures, other than to fingers, thumbs and toes 

• amputations 

• any injury likely to lead to permanent loss of sight or reduction in sight 

• any crush injury to the head or torso causing damage to the brain or internal 
organs 

• serious burns (including scalding) which: 

o covers more than 10% of the body 

o causes significant damage to the eyes, respiratory system or other 
vital organs 

• any scalping requiring hospital treatment 

• any loss of consciousness caused by head injury or asphyxia 

• any other injury arising from working in an enclosed space which: 

o leads to hypothermia or heat-induced illness  

o requires resuscitation or admittance to hospital for more than 24 
hours 

 














